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The Evolving Role of Human Resources

The role of HR has changed dramatically
over the years. It isn’t simply about talent
acquisition, performance management, and
benefits administration anymore. Today, HR
professionals are also tasked with
improving employee experience, including
delivering modern digital tools to simplify
processes, increase productivity, and help
improve the employee experience.

The problem, however, is that the typical HR
technology landscape for employees is
fragmented and causes dissatisfaction at a
time when the quality of the employee
experience is a main priority.

Having too many apps to check in their
workflow creates a variety of challenges for
employees, including difficulty finding
information, distracting alerts & pings, and
time wasted context switching and
navigating archaic legacy processes.

66%

employees are
using more
apps than
before 2020

96%

of people said
they experience
digital friction

®

73%

of managers
say tech gets
in the way of
employee
productivity

(Source: The State of the Modern Employee Experience)



https://workgrid.com/state-of-modern-employee-experience
https://workgrid.com/state-of-modern-employee-experience

It goes without saying that HR solutions are
chosen in good faith for being the best in their
class, with powerful functionality designed to
help workers be more productive, better
informed, and highly engaged. But there’s a
downside to having a variety of pointed solutions.
No matter how good they are, all those disparate
solutions add up to a disjointed experience for
employees.

When employees are forced to navigate a maze
of different systems every time they need to find
information or complete routine tasks — in the
case of HR that involves career and learning
management, compensation, time management,
payroll, etc. — their ability to find information
quickly and focus on meaningful work is severely
impacted.

Digital friction is bad enough for productivity, but
it's also a problem for engagement. Meaningful
work significantly outranked both work/life
balance and getting a raise in terms of

importance to workers as cited on Forbes.com.

61%

of employees wanted to ask

their boss for more meaningful
work - outranking a better
work/life balance and a raise.

Forbes
= "Hey Boss! Give Your Employees Something
They Actually Want for the Holidays”

It's not just a problem for employees but also for
HR staff. The more HR systems and complicated
workflows that exist, the higher volume HR help
desks face with rising call and email volumes,
boxing staff into the corner of being perpetually
reactive to employee needs, with little or no time
to focus on strategic and meaningful work.
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How Can Conversational Al
Drive Transformation for HR?

Conversational Al is revolutionizing the
digital workplace by simplifying
communication and enhancing
productivity. With intuitive interfaces and
natural language processing capabilities,
conversational Al takes form in Al
assistants that can automate tasks and
provide employees with instant access to
the information they need.

Al-powered chatbots, or Conversational Al
Assistants, leverage advanced natural
language processing (NLP) techniques to
facilitate human-like interactions. These
Al-powered chatbots possess the ability to
understand context, learn from previous
interactions, connect across digital
workplace technology, and provide
personalized responses. By simulating
natural conversations, conversational Al
enhances the employee experience by
enabling a more fluid and intuitive
interaction.

Time to update your password.
Your current password will expire in 15 days.

With the help of artificial intelligence,
answers to questions are summarized across
a collection of sources, searching through
business systems, documents, and
knowledge bases for answers. Unlike
traditional chatbots that rely on pre-defined
Q&A criteria, conversational Al assistants
can not only better understand user requests
but can intelligently extract more information
from digital workplace technology, often
seamlessly combining tasks and information
within the conversational interface.

There is a range of opportunities for
conversational Al to help improve the
experience across HR. Let’s look at a few
examples...

Comerstona
Training

A new training course is available

Based on your development plan you may be
interested in the new "Sales Strategies” training.

Time Off

It may be time for a day off

It's impartant to take time off 1o recharge
and use your time off benefits. You haven't
taken a day off in about twe months!




Learning Management

Finding creative ways to upskill workers and
effectively distribute content related to
learning opportunities is increasingly
challenging as workers are busier and more
overwhelmed with information than ever
before. Employees are interested in learning
about ways to advance their skills, but they
simply don’t have the time to seek that kind
of information out. Unfortunately, existing
solutions require them to do just that, which
oftentimes means employees don't dedicate
time to create learning and upskilling
journeys.

Al Assistants can improve the efforts to
upskill employees and facilitate career
advancement by delivering a more effective
learning management experience that
proactively delivers relevant, targeted, and
personalized learning opportunities and
content based on employees’ skills, roles, or
career path goals for instance.

By helping employees understand what
available opportunities might be appropriate
for their career path, workers can more easily
take advantage of new career opportunities,
keeping them engaged and increasing the
likelihood that they'll stay with the company
over the long term.

Furthermore, with conversational Al, an
employee could ask an Al Assistant about
upcoming training opportunities or help the
employee find training opportunities about a
specific topic.

Comerstone
Thage

A required training has been
assigned to you.

Please complete “Sales Strategies® by
Tuesday June 21st.

REMINDER

Register for Course [

Comnerstone
Thago

Thank you for registering for

the "Sales Strategies” course. ‘;i:‘ﬂ
The complete curriculum will be sent b '_/
within 7 business days.

AHHOURCEMENT

Performance Management

Al Assistants can transform the experience for
common, repeatable processes like
performance reviews by creating a unified
workflow for the tasks and information that
help employees prepare for performance
management. For example, an Al Assistant
can send employees reminders about
quarterly check-ins, effectively guiding
employees with helpful resources for
developing goals, and be available to answer
questions for employees.

o
S

Send Notification 3
Schedule reminder

Repeats every 3 months 55
i - & Performance Reviews
Reminder
.
.

It's time to schedule quarterly check-ins
Set up time in the next two weeks to review

oals, objectives and performance with your
n Send notification =~ ssssssss e Y L P w

team
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HR Automation

Al Assistants can help employees perform
common functions and tasks when it's
convenient for them in a modern interface,
keeping them focused, reducing frustration,
and increasing productivity for employees
and HR staff alike.

Using conversational Al, HR tasks such as
submitting timesheets, and providing details
on benefits such as pay, and time off can all
be automated. For example, an Al Assistant
can integrate with popular HR systems that
manage pay and time off, allowing employees
streamlined access to time off and pay
information via the assistant. This use case is
especially useful for frontline workers who
may not have access to payroll data at their
fingertips.

@ Show me my latest payslip.
g - - g—

Here is your latest payslip:

s
U e ol
My Pay ]
Your payslip is now available for Thursday, & il
December 10,
Net Pay $2,007.95
12/4/23 - 12/10/23 80 hrs
Gross Pay 5478231
Deductions
401 (k) $551.06
Child Support 1 5$500.00
Dental Plan $26.00
Dependent Care FSA 575.00
Health Care FSA $75.00

w

Al Assistants, such as the Workgrid Assistant
can be programmed to proactively nudge and
remind employees to take time off when it has
been more than two months since their last day
off.

HR departments receive a large volume of
benefit-related inquiries. An Al Assistant can
quickly address these questions without any
human intervention.

Onboarding

An Al Assistant can play a crucial role in
welcoming new employees by providing
onboarding resources and reminders. The
assistant guides them daily, providing clear
instructions on the actions they need to take
and the information they need to be familiar
with.

Furthermore, the assistant continues to
support employees beyond the initial 90-day
onboarding period, ensuring a seamless
transition and ongoing training throughout their
entire journey with the company.
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Improved
Communications and
Engagement

Al Assistants not only have the ability to
proactively send notifications to employees
based on behaviors and actions, but an Al
Assistant also enables business leaders and
HR staff the ability to send communications
including:

Talent and Development

Talent and development-focused reminders
such as upcoming workshops, internal job
postings, and onboarding communications

Employee Appreciation

Employee appreciation communications that
celebrate milestones, anniversaries, and HR
initiatives like employee recognition or
community service

Organizational Announcements

Organizational announcements such as new
hires, strategic plans, surveys, and diversity and
inclusion campaigns

p Workplace Services

Hatification
S-year Work Anniversary

Join us in celebrating Kelly Banner’s S-year anniversary at Navit
Technologies! Thank you for all of your hard work, Kelly!

Say Congrats

This allows HR to drive significant
communication and engagement
improvements for employees, going beyond
the clutter of email. Communications can be
facilitated through automated workflows and
customized with advanced targeting options.
These tools enable HR and communications
staff to streamline their work processes
effectively.

[ | Enhancing people and talent
management processes
comprises 20 percent of

generative Al value potential for
the HR function. J Jy

— McKinsey & Company
Four Ways to Start Using
Generative Al in HR

e Oracle HCM
o

Alert

Promotions Request

Promotion for James Douglas has been submitted
by Natasha Ingram for approval.

Approvals

Approvals are an example of how assistants
can help streamline workflows. Within HR,
there are various approvals that need to be
completed including promotion requests,
transfer request requests, and new hire
requests. Al Assistants that integrate with an
HCM system for instance, can trigger
notifications to managers when an approval is
awaiting action. The manager can then
promptly review and approve or reject the
notification right from the assistant. The ability
to manage tasks such as approvals is
extremely cost-effective and helps eliminate
delays in approvals which can be costly.
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Employee Wellness &
Change Management

Some Al Assistants have the capability to
proactively send notifications to employees
based on their behavior. These behavior-
based notifications can have a significant
impact on employee wellness and change
management. For instance, Al Assistants can
assist in promoting healthy working habits.
Here's an example: if an employee has a high
number of meetings scheduled within a
specific time period, the assistant can alert
them to the importance of blocking out time
for focused work. Additionally, if an employee
hasn't taken time off in over 8 weeks, the
assistant can nudge them to take a day off
soon, encouraging healthy working habits and
preventing burnout.

Behavior-based nudges can also be effective
in driving change and achieving better
outcomes or KPIs. Let's say your company
aims to foster a stronger culture of
recognition. In this case, the assistant can
nudge employees if it has been a while since
they last recognized a colleague, by
integrating with a third-party recognition
system.

a Time Off Recommendation

It's been B weeks since you took a day off.
Take time to recharge!

View details

Reminder, your timesheet ks due today:

D My Timesheet
Bl ek af Aug 5, 2023

Monday, August 7th 2023
Holiday (HOL)
Emergency Time Off (ETO)

Flexible Time Off (FT0)

e o o ®

Tirme Off {TO)

Yy

What is the company dental plan provider? @

e Employer's may select a dental plan
from "Best Dental Provider”

Far more detailz, see Benefits

Intelligent Access to
Knowledge

Al Assistants can provide employees 24/7
support to help answer questions and
effortlessly find information from key business
apps - from leave balances to benefit
information. Al Assistants today are much
more powerful than the chatbots we are used
to for HR-related inquiries. Al Assistants can
connect directly to your HR systems,
documents, and existing knowledge bases to
answer employee queries.

Intelligent assistants utilize advanced Natural
Language Processing (NLP) technologies to
offer employees Al-powered search
capabilities. This enables them to access
precise and pertinent information based on
their role, location, and other relevant factors.
By leveraging Al technologies, these
assistants can summarize answers from
various sources and provide relevant
suggestions.
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How Does
Workgrid's Al
Work Assistant
Help with HR?



Improving the Employee
Experience with Workgrid

Workgrid focuses on improving the
employee experience through the use of
conversational Al. Workgrid offers an Al-
powered digital assistant or copilot known
as the Al Work Assistant.

The Al Work Assistant offers a
conversational Al interface to automate
tasks and make information easier to find.
Leveraging natural language processing
(NLP) technologies to accurately understand
employees' requests, perform tasks, and find
information across your digital workplace.

The assistant can search across your
existing systems - including business
applications, documents, and knowledge
bases - intelligently surfacing responses
based on relevance and intent. From HR
policies to time off balances and support
tickets, employees can find it all through a
single, intuitive chat interface.

What's unique about the Al Assistant is that
it's more than a reactive chatbot. The Al
Assistant also has the gift of anticipation
and can be configured to trigger workflows.
From personalized and tailored training
opportunities and reading recommendations
to HCM approvals - the assistant ensures
employees have the information they need to
know and do.

® Guide Employees’ Attention
Guide employees' attention to the
notifications and tasks they need to know
and act on such as training requests,
timesheet reminders, or company
announcements (i.e., benefit enroliment).

e® Automate and Simplify
Processes

Automate tasks and simplify complex
processes from employee onboarding to
submitting IT and HR service tickets.

® Make Information Easier to
Find
Make information easier to find with a
conversational interface available to
answer questions from across your
enterprise systems, documents, and
knowledge repositories.

® Empower Employees

Empower employees with generative Al,
enabling them to create, analyze, and
summarize content for an array of use
cases.

The Al Work Assistant is available where employees work. Delivered as a web client that can be
installed on any webpage, it is easily accessible via intranets, portals, or collaboration tools,
including Microsoft Teams and SharePoint, providing employees with flexible access to the
assistant throughout the digital workplace.

Powered by conversational Al, intelligent Al assistants represent an incredibly promising
technology for HR departments. They can streamline processes across the entire employee
lifecycle, delivering significant time savings for HR staff and a better experience for employees.




Visit us at Workgrid.com
to learn more about how the
Al Assistant drives digital
transformation in HR.

% Workgrid
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