
The employee journey
in the digital age

Start off on the right foot
Create a seamless onboarding 
process that integrates tasks 
from across the enterprise and 
helps employees understand 
their progress in the process.

Enable Flexibility
Make it possible for 
employees to work when
and where it’s convenient 
by giving them seamless 
mobile access to the 
applications and 
information they need
the most.

Help workers find what they need
All employees, especially those that 
are remote, benefit from a modern 
intranet that gives them a single 
source of truth for critical information 
they need to be productive.

End on a strong note 
Use all the tools that 
created this successful 
journey to build an 
offboarding experience 
that engages, informs 
and delights employees.

Reuse what’s working
Successful employees will 
make many career 
advancements that require 
lots of paperwork. IDAs are 
a great way to help guide 
them through those steps.

Bridge the institutional knowledge gap 
An IDA can help bridge the gap remote 
workers face by providing instantaneous 
and personalized answers to common 
questions, guiding employees through 
their journey by bringing important tasks 
and information into a single experience.

Meet IDA, your 
Intelligent Digital 

Assistant

Take a Pulse 
Survey

You’ve earned 
Mobility Points!

You’ve earned 
a wayfinder!YAY!

Offer letter 
signed!

Start
onboarding 

again!

Week 1 virtual 
engagement 

stream launches: 
Welome video 

from CEO

Week 2 virtual 
engagement 

stream launches: 
Meet the team 

and your mentor

Oh no — your 
computer 

broke!

You have earned 
a promotion — 
IDA can help!

Vacation!

Take a Pulse 
Survey

Take a Pulse 
Survey

Take a Pulse 
Survey

Foster feedback
Help remote workers feel 
connected — and get a better 
understanding of how they’re 
doing — through frequent pulse 
surveys that give organizations 
the up-to-the-minute info they 
need to make quick adjustments.
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You’re 
taking on a 
new role!

Offer proactive assistance
Eliminate the heavy lifting of 
low-value repetitive tasks. IDAs 
can manage time consuming 
to-dos, like planning a work trip, 
proactively handling logistics 
such as booking travel, alerting 
coworkers, scheduling time on 
the calendar etc.

You have a 
work trip — 

IDA can
help!

Provide self-service functionality
Issues that require assistance from 
an IT or HR help desk can be 
time-consuming. Implement 
self-service functionality to get 
employees back to work quickly.

Computer 
Fixed!

You
Win!

Simplify common processes
Processes like requesting time 
off can be time-consuming and 
frustrating. Simplify common 
processes and workflows for 
employees by providing 
microapps that deliver just the 
right functionality from enterprise 
systems, creating a fast, 
streamlined way to complete 
common actions and tasks. 

Onboarding alone is a challenge. It’s a complex collection of disparate tasks and processes that can feel 
fragmented and frustrating to a new employee who’s trying to learn the ropes of their new organization. 
Add in making that process remote and it gets even more difficult. Because they have no opportunities to 
simply turn to a coworker to ask a question, new remote workers can feel isolated and adrift, and that’s 
not a great start to a relationship.

Thankfully, there are lots of ways to eliminate the challenges of remote onboarding and create an 
employee journey that supports long-term success. It’s all about understanding what employees need 
and taking advantage of all the moments that matter as employees navigate their career.

Creating a successful Remote Onboarding Process that supports
the entire employee journey

Onboarding & Beyond

Start engagement ASAP
This is a great time to offer 
optional engagement 
opportunities and share 
details about company 
norms and expectations, 
especially for remote 
employees. Providing 
employees with an 
interactive app is the ideal 
way to accomplish this.
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