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Challenge

If there was one thing AES learned throughout the pandemic,
it was that delivering a functional remote work experience
for their people was easy. Office 365 played a big role in
their success, enabling every employee to be connected
everywhere, at any time, on any device.

That kind of power and flexibility opened the eyes of digital

workplace leaders to the “art of the possible,” prompting
them to ask some much-needed questions about their
digital workplace.

— What else could - or should — they be doing?

— Were there greater levels of efficiency and productivity
that could be achieved?

— What was missing?

AES had come to realize that while everything was going
according to plan, their “digital experience” was simply a
collection of everything that they had already been doing.
It was “fine,” but it wasn't going to be enough to get the
organization beyond whatever challenges the pandemic
might still present.

Ultimately, AES decided they wanted to create a purposeful

digital experience, one based on a true understanding of
what their people needed to be successful.

Solution

Led by a desire to address the holistic needs of their
workforce so as to unlock their full potential, AES sought

to create a digital people experience. This began with a
collaborative exercise that involved working with HR and
internal communications leaders to develop a comprehensive
set of personas and user journeys. By connecting the dots
between what users needed and what their new experience
should look like, the process began to find a solution that
could deliver the digital people experience they were

looking for.

A WORKGRID CASE STUDY

After an exploration of a variety of solutions, AES discovered
Workgrid, a digital assistant that acts as an experience layer
seamlessly connecting people, information, and systems
across the enterprise. The concept of an experience layer
was entirely new to AES, but it was exactly what they were
looking for, a solution that focused on meeting employees’
needs by simplifying their work day.

{ | Digital experience layers
separate the user experience
from underlying source
systems, giving organizations
the flexibility to control and
design experiences that meet

employees’ needs — all while
maintaining investments in
the best-of-breed business
applications that keep
business running.

»”

Source: “Evolution of the Digital Workplace: Are Digital
Experience Layers the Next Frontier?”

Workgrid combined the power and functionality of the
enterprise applications AES had invested so much time,
money, and training on with the notifications and tasks their
employees needed, delivering it all in a central experience
that's integrated into the flow of work. The platform
provided seamless access to the tasks and information
employees needed the most, giving them more time to
focus on meaningful work, increasing productivity and
driving engagement improvements.
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Creating postitive experiences with
a people-first mindset.

Workgrid will be a game changer in terms of the
employee journey at AES. It will eliminate the friction
people are experiencing from constantly toggling
between the applications they need to do their jobs. It will
also give them a more consumer-like experience, which
is what they’'ve come to expect from digital experiences
based on the technology they encounter in their personal
lives. The deceptive simplicity of Workgrid is the ultimate
reason for its power.

By creating a command center for just the most

important tasks and information employees need,
Workgrid helps people better manage their attention
and stay focused throughout the day.

Workgrid in Action

Workgrid abstracts just the tasks and information employees need
from across the enterprise, delivering it in an easy-to-consume
interface that simplifies the work day for employees.
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Workgrid provides a multi-channel experience, bringing information and tasks from workplace systems into a
centralized location like on the company intranet or within Microsoft Teams.



Simplifying digital experiences for employees

To boost engagement and adoption, and ease any change-
management issues people were likely to experience, AES’s
pilot program with Workgrid will start with use cases that
immediately add value for employees and simplify their i ) -
work day. This includes bringing important information getting lost in their inbox.
right to the intranet, such as payslip data and time off
balances, while also allowing them to complete routine
actions like approval processing in just a single click from
a central location.
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To learn more about AES's
digital transformation journey,
check out the webinar
“The Digital Workplace of the
Future: Focused on People,
Unifying Technology.”

<% Workgrid

@ workgrid.com ¥ @workgridsoft
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