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This is Your Life.

Half of this is 
wasted
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1. Understanding Digital Friction
Root Causes, Impact, Persistence 

2. From Friction to Flow: Success Stories
Three customer success stories, creating 
a friction free workplace with Guided 
Attention Technology

3. AI Driven Guided Attention Technology
Novel use cases leveraging AI



• Application Overload

• Information Overload

• Lack of Employee Centric Design

• Pings, Dings, Alerts… 

Digital Friction
According to a Gartner® report, “Digital friction refers to the unnecessary effort an employee 
has to exert to use data or technology for work”

Meet the Elephant in the Room

Digital Friction

GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and internationally and is used herein with permission. All rights reserved.

Gartner, Deliver Peak Digital Employee Experience Excellence in 4 Steps, By Analyst(s): Tori Paulman, Lane Severson, Jim Murphy, Jason Wong, Helen Poitevin, Dan Wilson, 2 February 2022



Digital friction is a real threat to your business 
and employee wellbeing…

54%
of employees’ time is spent 
locating, validating and 
formatting data

32 Wasted due to inefficient 
and disconnected/siloed 
workplace apps

Days a year - Forbes

>30 Applications accessed per 
day by knowledge workers

https://www.forbes.com/sites/larissafaw/2018/03/05/workers-waste-32-days-a-year-due-to-workplace-efficiency-apps/?sh=46e5c52c1d51
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Employees are spending an unnecessary 
amount of effort and time to get work done.

48%
of employees say they 
experience high levels of 
digital friction.

HCM



1200 Context Switches 
per day?



How Digital Friction Impacts Work + Impact

Missing Important Communications
Employees frequently missing important 
announcements and time-sensitive 
reminders.

Delayed Approvals
Managers losing approvals amongst other emails, 
blocking important work or requests from being 
completed.

Too Many Login Screens
Many systems do not support Single Sign-On, 
requiring employees to manually type their 
username and password over and over.

Too Many Steps
10-15 clicks for employees to complete simple 
transactions like approving an expense report or 
timesheet.

Time Wasted Context Switching
Employees wasting significant time jumping from one 
system to another to complete tasks or lookup common 
information.

Poor Perception of Departments
With each corporate department buying their 
own best-in-class SaaS and vendor systems, it 
left a siloed impression of these groups.

Ignored Intranet Content and Comms
Information on the company intranet and other 
communications not personalized enough for 
employees to actually stop and read.

Complex Employee Experience
With no system to bring it all together, each vendor 
or SaaS product had a completely different user 
experience from the other.

Difficulty Finding Information
Employees lack have a single tool to ask basic 
employee questions like “what is the time off 
policy?”, ”what’s on the café menu?”, or “how do I 
report a system outage?”

Cognitive Overload
With too many systems for employees to use, key 
information and tasks were spread across multiple 
systems wasting valuable employee time and 
increasing frustration.

Decreased Productivity

Eroded Attention

Slower Decision Making

Increased Stress

Lower EX, eNPS

Reduced Motivation

Less Strategic Alignment

Lower Trust

Lower Engagement



Why Digital Friction isn’t Addressed

Walled 
Apps and
Systems

Learned 
Helplessness

Competing 
Internal

Priorities

Management Has 
Always Gotten 

More from
Less

Vendor
Centric 
Product 
Vision

No 
Ones
Job

Myth of Multi-
tasking



The Frictionless 
Digital Workplace



What is Guided Attention Technology?

+EXGuided AttentionFriction



9:58

Your task list checked off between meetings

Morning standup: 9:00-10:00

10:00 1:1 Steve B.: 10:00-10:30



Workgrid Software
Imagine that you had your own 

omnipresent Digital Assistant that helps:

• Guide Attention to the right notifications, 

signals, alerts, and information when and 

where you needed it.

• Conversational AI query actions, Microapps, 

FAQs

• Simplify and Automate complex workflows 

and processes from backend systems.

• Promotes/Dampens content and 

notifications contextualized to you.



About:
Liberty Mutual Insurnace is the fifth 
largest global property and casualty 
insurer.

Sector: Insurance
Headquarters: Boston, MA

Case Study#1: Optimizing for App Overload



About:
Fortune 500 multi-national personal care 
corporation. 

Sector: Consumer Goods
Headquarters: TX

Customer Story #2: Overcoming Information Overload

Consumer 
Goods



Employee starts 
day from any 

location

Meets with 
customer

Get ready for customer 
meetings

Engaged & achieves 
business results

Customer Story #2: Information Overload

A Better Way of Working

 



About
U.S.-based education nonprofit endeavoring 
to assist and enable future teachers for 
educational excellence. 

Sector: Nonprofit, education
Headquarters: New York, NY
Number of employees: 60K

Customer Story #3: Minimizing Noise



Customer Stories: Lessons Learned

1

2

3

Listen, Understand the 
Personas and Journey

Identify High Friction, 
Quick Wins, 

Crawl, Walk, Run

Measure Twice
(Data, Sentiment, Analysis)



AI + Guided Attention 
Technology
Next Level Employee Experiences



Use Case App Templates + AI



Imagine: Conversation, AI, Information, Action



Imagine: Conversation, AI, Information, Action



Closing Thoughts



Thank You!

hello@workgrid.com 
www.workgrid.com

Let’s Connect

Booth # 115
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