Attention, Please.
Mastering Digital Friction
Wlth Gmded Attention
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This Is Your Life.

alf of this Is
wasted
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Intros and Agenda

1. Understanding Digital Friction
RoD Ryan Root Causes, Impact, Persistence

Head of Business Value,
Analyst Relations, & Product Marketing

Workgrid Software P . :

Robert Ryan@workrid.com 2. From Friction to Flow: Succ_:ess Stor_les
Three customer success stories, creating
a friction free workplace with Guided
Attention Technology

3. Al Driven Guided Attention Technology
Novel use cases leveraging Al




Meet the Elephant in the Room

Digital Friction

A Application Overload

A Information Overload

A Lack of Employee Centric Design
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Digital frlctlon SEREE] threat to your business
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Employees are spending an unnecessary
amount of effort and time to get work done.

Productivity
Suite
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54 % Iocatlng validating and
formatting data
Wasted due to inefficient
and disconnected/siloed

workplace apps

Days a year - Forbes

Applications accessed per
> day by knowledge workers
O of employees say they
4 8 /O experience high levels of
digital friction.

Backend
Apps

Workerid

https://www.forbes.com/sites/larissafaw/2018/03/05/workersvaste 32-daysa-yeardue-to-workplaceefficiencyapps/?sh=46e5c52c1d5
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LDAP Groups - RIT #3013
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* Slack
* Microsoft Teams
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» Workgrid Console
= Mission Control

« Meetings
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Computer and Peripherals
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How Digital Friction Impacts Work + Impact

Missing Important Communications
Employees frequently missing important
announcements and time-sensitive

reminders.

——=lgnored Intranet Content and Comms

E Information on the company intranet and other
communications not personalized enough for
employees to actually stop and read.

— Poor Perception of Departments
With each corporate department buying their
own best-in-class SaaS and vendor systems, it
left a siloed impression of these groups.

Less Strategic Alignment
Lower Trust

Lower Engagement

Time Wasted Context Switching o _ Cognitive Overload

@ Employees wasting significant time jumping from one ogo With too many systems for employees to use, key
system to another to complete tasks or lookup common information and tasks were spread across multiple
information. systems wasting valuable employee time and
Too Many Steps increasing frustration.
10-15 clicks for employees to complete simple
transactions like approving an expense report or Difﬁculty Finding Information
timesheet. Employees lack have a single tool to ask basic

@DelayedApprovals “gorng{gg"swguvkgpu"nkmg"

Managers losing approvals amongst other emails, ranke( :'A\L{ iyjcv iﬁu qap : V19
blocking important work or requests from being tgrqtv®c®u{uvgo®qgwvcli gAY
completed.

Complex Employee Experience
Many systems do not support Single Sign-On, With no system to bring it all togethe_r, each vendor
requiring employees to manually type their or SaaS product had a completely different user

username and password over and over. experience from the other.

Too Many Login Screens

Decreased Productivity Increased Stress

Eroded Attention Lower EX,eNPS

Slower Decision Making Reduced Motivation



’ Management Has
Always Gotten
More from e,

Less i
4?7 ';‘,4 A5

N e

Vendor Competing

- No Internal
Centric il
broduct Ones Priorities
Vision Job

Workgrid




The Frictionless
Digital Workplace



What Is Guided Attention Tec

Friction Guided Attention

nology?

Optimize Minimize
News, Data, Tasks ° Pings, Dings
T Prioritize

M Key Information, Updates

A

zendesk

workday.

vKG

Deliver

Right Channel, Time, Moment

Cornerstone
1h ago

Training Reminder

You have an upcoming training:
“Conflict Management for Team Leaders.”

RECOMMENDATION
T
Service Now
2d ago
: « UKG Pro You have a new approval!
(9 6 days
Time Off Request
APPROVAL
APPROVAL
Oracle HCM
2 days

Promotion Request

Promotion for James Durgin, has been
submitted by Natasha Ingraham for approval”

APPROVAL




Your task list checked off between meetings

Morning standup: 9:00-10:00 C &

| Career and Training justno

A new course you may be interested in is
now available

. . U Lo P
Your service ticket has been updated > \

Leading with Innove

. . 1 hour, 31 minutes
View ticket
No company can survive without innove

or old, for profit or nonprofit, all organiz: Sep 16.2022
morphing to succeed. ’

- Net pay Hours worked 42
. $2,650'28 Gross pay $3,743.55

Deductions &  -$1,096.22
View full paycheck withholdings

Reset phone password

You got paid!

Monday, Sept 26 - Friday, Sept 30 ]
Monday might be a good day to take off!

Type Vacation

You’ve only used 20% of your time off for t s

Time remaining 184 hrs
Expense

. -, .

new travel request

@ Due today

1:1 Steve B.: 10:00-10:30

Workgrid



Workgrid Software

Imagine that you had your own
omnipresent Digital Assistant that helps:

A Guide Attention to the right notifications,
signals, alerts, and information when and
where you needed it.

A Conversational Al query actions, Microapps,
FAQS

A Simplify and Automate complex workflows
and processes from backend systems.

A Promotes/Dampens content and
notifications contextualized to you.

Workgrid



